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Abstract: The development of cross-border e-commerce has entered the threshold of 

high-quality development from the initial stage, and relevant compliance policies at home 

and abroad have been introduced one after another, forcing China's cross-border 

e-commerce compliance management. Talent is a key element in the compliance 

development of China's cross-border e-commerce. Based on the current compliance status 

of cross-border e-commerce enterprises in China, this study combined with the Ministry of 

Human Resources and Social Security and other departments jointly released the role 

positioning and competency model of the new profession of corporate compliance 

specialists, and constructed the ability index of cross-border e-commerce compliance 

talents. This talent capability index will provide a reference for the recruitment, training 

and career development planning of cross-border compliance management talents in the 

future. 

1. Introduction 

Compliance talents are an important guarantee for the compliance development of cross-border 

e-commerce. As an emerging industry, cross-border e-commerce has increased its share of total 

import and export trade year by year, and has developed from a primary stage to a high-quality 

stage in a short period of time. In recent years, major economies such as Europe and the United 

States have introduced relevant policies in the fields of intellectual property rights, product safety, 

and environmental protection. Emerging economies, such as Latin America and Southeast Asia, 

have successively introduced relevant regulations on tariffs and data regulation. At the same time, 

with the promulgation of China's Cybersecurity Law[1], Data Security Law[2], and Personal 

Information Protection Law[3], a "troika" of cross-border data compliance has been formed. In 

2021, the Zhejiang E-Commerce Promotion Association issued the White Paper on Cross-border 

E-commerce Compliance[4], which explains the constraints of cross-border e-commerce export 

enterprises in terms of laws, regulations and platform rules. It can be seen that compliance 

development is a common requirement for the development of China's cross-border e-commerce at 

home and abroad, and it is also the inevitable path for the sustainable development of China's 

cross-border e-commerce[5]. However, at present, China's cross-border e-commerce is facing 

unprofessional and non-standard problems such as complex business entities, lack of professional 

knowledge in customs declaration, high risk of cross-border payment collection, and weak 
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awareness of intellectual property rights of cross-border sellers[6]. The lack of talent is the main 

cause of these problems. According to data from the LinkedIn platform, China's demand for 

compliance talent has increased from only 2.2% of the world in 2015 to 17.5% in 2022, ranking 

third in the world in terms of compliance talent demand and only 13th in the world[7]. The premise 

of solving the talent gap is to understand what kind of capabilities this type of talent should have? 

What career path should compliance professionals follow? Based on the competency model, this 

study constructs a competency index for cross-border e-commerce compliance talents to answer the 

above questions. 

2. The role of compliance talent 

In March 2021, China's Ministry of Human Resources and Social Security and others jointly 

released a new profession for corporate compliance specialists[8], which is mainly engaged in 

compliance construction, management and supervision to ensure that the internal activities of 

enterprises comply with laws, regulations and professional ethics. Compliance professionals are 

officially included in China's occupational classification, and belong to the same professional and 

technical personnel as lawyers, auditors, and economists. The main tasks of the compliance officer 

include formulating the corporate compliance development plan, identifying and assessing the risk 

points; developing and implementing compliance management systems and processes; supervising 

the operation of the compliance system, evaluating and putting forward suggestions for 

optimization; conducting compliance consultations and investigations, and handling related 

whistle-blowing matters; dealing with the corporate and external compliance matters; carrying out 

the construction of compliance culture and conducting training and publicity. According to the 

national requirements for enterprise compliance development, compliance officers should be 

distributed in all parts of the enterprise, such as legal affairs, production, marketing, finance and 

taxation, quality management, human resources, internal control, risk management and other 

positions. 

According to the requirements of the Evaluation of the Effectiveness of the Compliance 

Management System for Small and Medium-sized Enterprises [9], the responsibilities of 

compliance personnel for small and medium-sized enterprises include compliance officers and 

compliance liaisons. Compliance officers are mainly responsible for planning, implementing, 

inspecting, and rectifying corporate compliance. Collecting, identifying, and transforming 

compliance obligations; assessing, monitoring and preventing compliance risks; carrying out 

compliance training and promoting compliance culture. The compliance liaison officer controls the 

implementation of the compliance work given by the enterprise and reports the non-compliance 

behavior to the compliance management department or compliance officer in a timely manner. 

Compliance professionals play the role of both legislators and enforcers, advocates and supervisors, 

and they will play an active role in corporate investment, environmental protection, social 

responsibility and improving corporate soft power. 

3. Construction of cross-border e-commerce compliance talent capability index based on 
competency model 

The Competency Model was proposed by Dr. Mc Clelland and refers to the sum of competencies 

required to perform a particular role[10]. The competency model includes core, general, and 

professional competencies[11] (as shown in Figure 1). Core competencies mainly refer to the ability 

to understand culture and values, including a national perspective of tolerance and understanding of 

multiculturalism; understanding and recognition of compliance culture and corporate culture; team 

spirit and a sense of collaboration in harmony with peers; customer-oriented and dedicated 
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professionalism, etc. This ability mainly plays the role of guiding the direction. General ability 

mainly refers to cross-domain transfer ability and good psychological quality, including four aspects, 

namely, self-energy efficiency, mainly refers to stress resistance and multi-tasking ability; risk 

management capabilities, including the ability to identify, warn and prevent risks; innovation and 

entrepreneurship ability, which is mainly reflected in the ability to continue learning, creative 

thinking, curiosity and openness to new fields, as well as the ability to discover opportunities and 

organize and coordinate resources; digital capabilities, such as the ability to master data analysis 

tools and the ability to apply information technology. This capacity plays a protective role. 

According to the elaboration of the law and platform rules of cross-border e-commerce enterprises 

going overseas in the White Paper on Cross-border E-commerce Compliance, as well as the 

professional courses in the training program for cross-border e-commerce undergraduate 

professionals, this study believes that the professional ability of cross-border e-commerce includes 

language proficiency, the ability to manage consumers in the destination country, the understanding 

of domestic and foreign cross-border e-commerce related compliance policies, and the management 

ability of cross-border e-commerce platforms. Professional competence plays a supporting role in 

the business. 

 

Figure 1: Competency model 

By analyzing the current situation and needs of the compliance development of cross-border 

e-commerce enterprises in China, combined with the definition of the new profession of corporate 

compliance professionals by the Ministry of Human Resources and Social Security and the 

requirements of the Effectiveness Evaluation of the Compliance Management System of Small and 

Medium-sized Enterprises for the allocation of responsibilities of corporate compliance officers, the 

competency model is used as the framework to construct the competency index of cross-border 

e-commerce compliance talents, as shown in Table 1 below: 

Table 1: Competency index system of cross-border e-commerce compliance talents based on 

competency model 

Capability 

dimensions 
conception 

Capability 

indicators 
Items that need to be measured 

Corresponding 

compliance management 

responsibilities 

Core 

Competencies 

Understanding and 

identification with 

culture and values 

Country-specific 

knowledge 

Be able to understand the culture, history, and social 

customs of China and the destination country 
Promote compliance 

culture and conduct 

compliance training 
Be able to understand the international relations 

between China and the destination country, and follow 

Professional competence 

Supporting business 

Versatile capabilities 

Core Competencies 
Guiding the way 

Safeguard role 
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the policy changes of the two countries 

Be able to understand the trade structure and 

development trends between China and the destination 

country 

Understanding 

the compliance 

culture of 

cross-border 

e-commerce 

enterprises 

Recognize that compliance development is an 

important path for the sustainable development of 

cross-border e-commerce. 

Recognize that compliance management is an 

important part of the normalized management of 

cross-border e-commerce enterprises 

Be able to take the initiative to understand 

cross-border e-commerce compliance knowledge 

It can integrate cross-border e-commerce compliance 

requirements into the construction of corporate culture 

Be able to actively publicize the relevant policies on 

compliance of cross-border e-commerce enterprises 

Professionalism 

in compliance 

positions 

Be able to develop a targeted compliance management 

plan 

Be able to reasonably monitor and evaluate the 

implementation of a compliance management program 

Be Able to put forward necessary rectification 

opinions in a timely manner 

Be able to report non-compliance to the relevant 

authorities in a timely manner 

Ability of 

teamwork 

Be able to express dissenting opinions. 

Be able to listen patiently to different opinions. 

Be able to take the initiative to help other members 

when necessary 

Be able to take the initiative to help other members 

when necessary. 

Compared with individual achievements, I am more 

proud of my team achievements 

Versatile 

capabilities 

Ability to transfer 

across fields and 

good psychological 

quality 

Self-energy 

efficiency 

Be confident that you can achieve your goals with 

enough effort. 

Identify and prevent 

compliance risks, 

execute compliance 

efforts, plan and rectify 

compliance efforts. 

Be able to assert one's own views and actions in the 

face of opposition from others. 

Be able to respond effectively to emergencies 

Be able to propose multiple solutions for a single task 

Be able to multitask at the same time. 

Risk 

management 

capabilities 

Be able to effectively identify hidden dangers in the 

current environment 

Be able to rank risk points according to the current 

operation of the enterprise 

Be able to develop a preparedness plan for potential 

risks 

Be able to effectively implement risk prevention plans 

Be able to express dissenting opinions. 

Innovation and 

entrepreneurship 

ability 

Have the willingness and ability to learn continuously 

Possess a curiosity about the unknown 

Be able to actively search for new market 

opportunities 

Be able to coordinate resources to seize new 

opportunities 

Have a creative mind 

Digital 

capabilities 

Be able to accurately express the needs of data, and 

understand the channels and methods of data 

acquisition 

Proficiency in at least one data analysis tool 

Proficiency in at least one data visualization tool (e.g., 

charts, animations, etc.) 

Be able to make explanations and inferences based on 

data analysis results to help managers make decisions. 
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Be able to summarize patterns, create new knowledge, 

and discover problems from data 

Professional 

competence 

The ability to 

master and apply 

professional 

knowledge and 

skills of  

cross-border 

e-commerce 

Language level 

(English, 

Chinese 

language of  

destination) 

Able to conduct business negotiations in English and 

the target Chinese language 

Compliance 

management of Chinese 

cross-border  

e-commerce enterprises 

in the production, 

marketing, tariffs, 

logistics and other 

aspects of import and 

export commodities in 

the  destination 

country; Chinese 

cross-border 

e-commerce  

enterprises localize 

strategic compliance 

operations in the 

destination country, such 

as human resources, 

internal control, risk 

management, etc. 

Able to work with business documents in English and 

the target Chinese language 

Able to use English and the target country  language 

as the main language of communication for work 

Able to respond to major life scenarios in English and 

the target country language 

Ability to 

manage  

customer 

relationships in 

the destination 

country 

Understand the consumption behavior of C-end 

customers in the destination country (e.g., payment 

habits, common platforms, most popular products, 

etc.) 

Be able to identify the needs of C-end customers in the 

destination country and obtain feedback 

Be able to accurately profile the target group in the 

destination country 

Be able to build relationships with B-end customers 

Be able to maintain relationships with B-end 

customers 

Be able to accurately evaluate B-end customers and 

explore new cooperation opportunities 

Understand the 

relevant policies 

of cross-border 

e-commerce in 

China and the 

destination 

country 

Understand the import and export tariff policies of 

China and the destination country 

Learn about commodity inspection in China and 

destination countries 

Gain cross-border financial literacy 

Learn about the relevant regulations on cross-border 

data compliance between China and the destination 

country 

Management 

capabilities of 

cross-border  

e-commerce 

platforms 

Familiarize at least three rules commonly used 

cross-border e-commerce platforms in the destination 

country 

Be proficient in operating cross-border e-commerce 

platforms commonly used in the destination country 

Be able to effectively use various activities of 

cross-border e-commerce platforms  commonly used 

in the destination country 

Able to communicate effectively with cross-border 

e-commerce platforms  commonly used in the 

destination  country 

4. Discussion and Suggestions 

In view of the above-mentioned competency index system of cross-border e-commerce 

compliance talents based on the competency model, this study puts forward the following 

suggestions from four aspects: education model, inter-school exchange, school-enterprise 

cooperation and teacher construction: 

First of all, we should innovate the education model and strengthen the awareness of compliance 

culture. The government guides the official media to strengthen their political position, clarify the 

value orientation, disseminate compliance knowledge through self-media assistance, and conduct 

training and interpretation of relevant policies. Focusing on cross-border e-commerce-related 

business fields, the industry enterprises should design entry points for compliance education and 

training with the help of simulated on-site and video training; secondly, to bring compliance 

knowledge into the scene and establish online and offline integration forms such as compliance 

journals and online academies; moreover, we need to to actively explore new models of compliance 

culture education and strengthen employees' awareness of compliance culture, therefore to create a 
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compliance culture atmosphere, so as to make it a normalized management. In addition to regular 

internal training, enterprises should also use social media to regularly interpret and publicize the 

laws and regulations, platform rules and data regulatory information of China and cross-border 

destination countries, so as to deepen the recognition of compliance talents with compliance culture 

and understand the needs of bilateral compliance development. 

Second, we aim to promote inter-university cooperation and improve the people-to-people 

exchange mechanism. We seek to actively promote exchanges and cooperation between universities 

and scientific research institutions in China and target countries. We strive to promote the two sides 

to deepen their mutual identity and narrative system, and to enhance the interconnection and mutual 

learning in the cultural field. 

Focusing on cross-border e-commerce related majors, we actively promote joint training, 

exchange of international students, faculty visits, and cooperative scientific research projects. 

Through the holistic and systematic presentation of each other's culture by international students 

and visiting teachers, young people are cultivated to become a new force in spreading local culture, 

and to bridge the cognitive bias between China and foreign countries. Universities and educational 

institutions should strengthen cooperation on courses related to cross-border e-commerce 

compliance business areas such as laws and regulations, cross-border e-commerce platform 

operations, and consumer behavior, and to add relevant elements of the destination country to 

relevant courses. 

Third, we aim to deepen school-enterprise cooperation and cultivate interdisciplinary skilled 

talents. To promote cooperation between enterprises and universities in both China and the 

destination country, we will utilize government-led exhibitions. 

The country's high-quality development and the transformation and upgrading of the 

cross-border e-commerce industry are inseparable from the support of high-end compound skilled 

talents. Universities and enterprises in China and destination countries should construct in-depth 

cooperation and form a cooperation mechanism of joint enrollment, collaborative training, and 

sharing of achievements; and cultivate high-end compound talents who are familiar with Chinese 

and foreign cultures, proficient in Chinese and foreign development strategies, master emerging 

digital tools, and have cross-border thinking. 

Fourth, we need to strengthen the construction of practical and theoretical combined teachers, 

and improve the teaching level through multiple channels. 

The construction of the teaching staff is the key foundation for talent training. The key to the 

cultivation of cross-border e-commerce compliance talents is also a high-level teaching team. 

Cross-border e-commerce is a concrete embodiment of international trade facilitation and 

digitalization, and is an emerging strategic industry that needs compound talents, therefore, the 

teachers who cultivate compliance talents should be dual-teacher and dual-ability talents in theory 

and practice, and the faculty structure should include scholars engaged in cutting-edge theoretical 

research on cross-border enterprise compliance, senior lawyers from well-known law firms, and 

senior compliance professionals of well-known cross-border e-commerce platform enterprises. To 

strengthen the flow of personnel between universities, compliance regulatory departments and 

cross-border e-commerce enterprises, teachers of cross-border compliance courses should be 

strengthened to take temporary positions in compliance regulatory departments and well-known 

cross-border e-commerce enterprises, and at the same time, excellent practical experts from 

compliance regulatory departments and well-known enterprises should be introduced to teach in 

universities. In addition, we actively carry out teaching seminars with universities in destination 

countries to improve teachers' teaching ability and reserve knowledge of import and export 

compliance knowledge of Chinese and foreign cross-border e-commerce. 
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5. Summary and outlook 

All in all, the compliance development of enterprises in China has moved from large central 

enterprises to small, medium and micro private enterprises, and penetrated into all business links of 

cross-border e-commerce enterprises. The construction of the competency index system of 

cross-border e-commerce compliance talents based on the competency model theoretically expands 

and improves the application scope of the competency model, and at the same time provides 

guidance for China's cross-border e-commerce enterprises to take root in the trade destination 

country, lays a solid foundation for the talent-driven compliance development of cross-border 

e-commerce, the implementation of brand going overseas and localization strategies, and provides a 

path for the career development of talents committed to cross-border e-commerce compliance 

management. 
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