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Abstract: Along with the progress of economy globalization, SMEs are confronted with 

more and more challenges. The improvement of SME's administrative accountant and the 

establishment of rational performance appraisal and encouragement system is an important 

safeguard for SMEs' continuous development. This article analyzes the influence of 

managing accountant to SME's performance appraisal and motivation system, and proposes 

some concrete tactics to implement it and build up a rational performance appraisal system. 

It is proved by experiments that the MIS (Management Information System) can achieve a 

maximum of 86.4% in the SME staff. 

1. Introduction 

In the market competition, only by continuously improving their overall quality can enterprises 

gain an advantage in the fierce market competition. If an enterprise wants to gain an advantage in 

the market competition, it must constantly improve its comprehensive quality and improve its 

management level. Management accountant as one of the most important administrative instruments, 

has great effect on business development. However, the current MIS in China is not very good, and 

there are many common issues, for example, the company's strategic objectives are not clear, the 

idea of managing accountant is out of date, the appraisal of achievement and motivation is not 

reasonable. All of these issues have greatly influenced the growth of SMEs, so it is a pressing issue 

for the company to resolve them. So articles tries to study the influence of MIS on SME's 

performance appraisal and encouragement, which can offer some theory instruction and practice 

experience for SME's continuous development.  

Aiming at the management accounting of small and medium-sized enterprises, many scholars at 

home and abroad have done more thorough research. Among them, Pedroso, Elsa suggested and 

confirmed that managers of SMEs can use multidimensional tools to evaluate the efficiency of their 

management accounting system, thereby helping to improve the performance measurement and 

standard process of SMEs [1]. Kanaan-Jebna discussed the development status and future 

development trend of small and medium-sized enterprises through empirical research. He found that 

entrepreneurial orientation does not have a significant positive correlation with corporate financial 

performance satisfaction, but has a significant positive correlation with corporate non-financial 
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performance. In stark contrast, market orientation has a positive impact on financial and 

non-financial performance [2]. Pelz, Michael pointed out that although management accounting had 

potential advantages for large enterprises, its role for small and emerging enterprises was not very 

clear. He analyzed this paradox and provided a systematic review of existing knowledge. The main 

conclusions show that managerial accounting is beneficial for small start-ups as it can provide a tool 

for various problems faced by the business as it grows [3]. Najera Ruiz, Tonatiuh based on 

semi-structured interviews with owners/managers of 36 small Mexican companies, and through 

content analysis, judged how these companies use management accounting. Small and micro 

companies will always use management accounting, and most of them will have some plans, goals 

and cost accounting systems, and will use one or two metrics to monitor performance [4]. Starting 

from the concept of small and medium-sized enterprises and management accounting, Liu Yang 

analyzed the outstanding problems existing in it. It is concluded that overall cognition, cost 

management, team quality, strategic practice and system design have seriously hindered the 

development of management accounting for SMEs [5]. The above research on management 

accounting of small and medium-sized enterprises is obviously very thorough, but the details need 

to be strengthened. 

This article analyses the influence of Management accounting on SME's performance appraisal 

and motivation system, and proposes some concrete tactics to construct a rational SME's 

performance appraisal and motivation system. 

2. Enterprise Performance Evaluation and Incentive System 

2.1 Problems in the Performance Evaluation and Incentive System of Small and 

Medium-Sized Enterprises 

At present, there are generally unreasonable problems in the performance evaluation and 

incentive system of small and medium-sized enterprises in the country, which are manifested in the 

following aspects: One is the lack of performance evaluation standards. Enterprise managers do not 

have clear performance evaluation standards, and employees cannot make scientific and reasonable 

evaluations of their work [6]. 

The second is the lack of systematic and scientific assessment indicators. Enterprise managers 

only conduct assessments according to their own needs, without clarifying the responsibilities and 

obligations that employees should bear.  

The third is the lack of a scientific and reasonable performance evaluation process. Enterprise 

managers have not established science, and employees cannot understand the relationship between 

their work and enterprise development [7].  

Fourth, there is a lack of reasonable and effective incentive mechanism. Enterprise managers did 

not combine the incentive mechanism with the performance evaluation system, and employees did 

not receive fair and reasonable remuneration. These problems have seriously affected the 

establishment and development of the performance evaluation and incentive system of SMEs [8]. 

2.2 The Impact of Management Accounting Application on Performance Evaluation and 

Incentive System 

The role of management accounting in the enterprise performance evaluation and incentive 

system is mainly to conduct financial analysis, performance evaluation and decision-making for 

enterprises. Its main goal is to help enterprises make business decisions and realize enterprise 

development strategies. In the application of management accounting, if the enterprise uses 

scientific management accounting tools, it can help the enterprise better understand and grasp the 
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actual situation of the enterprise's operation, so that the problems existing in the enterprise can be 

discovered in time, and they can be analyzed to help managers solve the existing problems in time. 

And if managers can effectively manage and control these problems, they can improve the 

decision-making ability of managers, thereby improving the application effect of management 

accounting [9]. At the same time, enterprises need to follow certain principles when applying 

management accounting for performance evaluation and incentive systems, such as: 

employee-centered, equal emphasis on incentives and constraints, and ability-based principles. Only 

when these principles are reasonably applied to the performance evaluation and incentive system, 

can the role of management accounting in the performance evaluation and incentive system be truly 

brought into play. 

2.3 Specific Strategies for Applying Management Accounting to Build a Reasonable 

Performance Evaluation and Incentive System in Small and Medium-Sized Enterprises 

The article believes that the construction of the performance evaluation and incentive system of 

small and medium-sized enterprises needs to start from the following aspects: Firstly, it is necessary 

to enhance the consciousness of managing accountant, and to use it in company's running and 

managing, which will be helpful to make and implement corporate strategy objectives. Second, we 

should enhance the cultivation of human resource management and pay more attention to the 

performance appraisal and motivation system in order to construct a perfect performance appraisal 

and encouragement system. Third, we should establish a scientific and rational performance 

appraisal and motivation index, and perfect the inter-departmental communication and coordination 

mechanism [10]. Lastly, the medium and small-sized companies must build up an integrated 

appraisal and appraisal system and award and sanction the staff by the performance appraisal. 

Hoping this article will be helpful to enhance SME's performance appraisal and motivation, and 

offer a theory guide and practice for SMEs to enhance their overall quality. 

3. Research Status at Home and Abroad 

The research on management accounting abroad started earlier. As early as the 1980s, Britain 

took the lead in introducing the concept of management accounting, and conducted in-depth 

research in practice, forming a relatively complete management accounting system; after the 

development since the 1950s, the United States has formed a relatively complete management 

accounting system; Japan has also conducted a lot of research on the application of management 

accounting in enterprises and formed a relatively mature system. An overview of the management 

accounting module is shown in Figure 1. 

Domestic research on management accounting started late, and there are still many problems in 

performance evaluation and incentives for small and medium-sized enterprises across the country. 

Applying management accounting in small and medium-sized enterprises to evaluate and motivate 

enterprise performance is conducive to improving the market competitiveness and economic 

benefits of enterprises and promoting sustainable development of enterprises [11]. However, the 

application of management accounting to small and medium-sized enterprises in the country is still 

in its infancy, and there are still many problems in the specific implementation process. 
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Figure 1: Overview of the Managerial Accounting Module 

3.1 Lack of Scientific Performance Evaluation and Incentive System 

Through the analysis and evaluation of the capital movement and cost in the business activities 

of the enterprise, it is a management activity for the enterprise to formulate strategic decisions, 

business plans and controls, and provide financial information. At present, many small and 

medium-sized enterprises in the country have not yet formed a scientific performance evaluation 

and incentive system, resulting in a lack of systematic and scientific application of management 

accounting. For example, although many small and medium-sized enterprises have established 

some performance appraisal indicators, they lack the breakdown of key indicators; some small and 

medium-sized enterprises have decomposed the performance appraisal indicators, but did not refine 

the indicators, and did not have clear assessment objectives and assessment standards; some small 

and medium-sized enterprises even link performance appraisal with salary, which leads to lack of 

motivation and creativity of employees [12]. 

3.2 Lack of Emphasis on the Application of Management Accounting 

The management doesn't attach sufficient importance to the use of administrative accounting in 

SMEs. Though SMEs have clearly developed their own business accounting programs, they can't 

carry out them efficiently if they do not have the backing of capital and manpower. Due to the 

shortage of finance experts and the low information technology, SME's use of management 

accounting is at an early stage, which is not paid enough attention. The SMEs do not pay much 

attention to the application of MIS, which makes them unable to exert their functions efficiently 

[13]. Such thoughts result in insufficient recognition of the important role of MIS in SMEs, which 

prevents it from applying to SMEs [14]. 

4. Existing Problems 

The performance evaluation and incentive system of small and medium-sized enterprises refers 

to a series of measures to promote the continuous development and progress of the enterprise by 

adopting certain methods to evaluate and motivate the performance of various tasks of the 

enterprise according to the strategic goals of the enterprise and the needs of its own development. 

Its main content includes performance evaluation and incentive mechanism, performance 
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management system, etc. [15]. 

Due to the small scale and short development history of small and medium-sized enterprises, 

there are many deficiencies in management accounting, such as insufficient attention to 

management accounting and low degree of informatization. In addition, due to the lack of 

systematic performance evaluation and incentive systems within SMEs, their role in promoting 

enterprise development is not strong. In addition, small and medium-sized enterprises often adopt a 

wage-centered incentive method, which is centered on employees and cannot effectively stimulate 

employees' enthusiasm, initiative and creativity, which is not conducive to the long-term 

development of enterprises [16]. Therefore, enterprises must pay more attention to management 

accounting. 

4.1 Lack of Application Awareness of Management Accounting 

Nowadays, there are some misconceptions about how to realize the management accounting of 

SMEs. Some people think the management accountant is a kind of cost calculation and cost control, 

and it is unfavorable for the company's long term development. In the view of some SMEs, the 

primary role of the company is to supply precise finance data so as to assist them in their 

decision-making. Moreover, the SME's leadership is still not aware of the use of management 

accounting. Leadership believe that it is just an internal division and can't make full use of its 

function. Therefore, SMEs have insufficient understanding of management accounting and lack of 

application awareness. At the same time, there is a lack of a sound performance evaluation and 

incentive system within SMEs, resulting in the inability of employees to receive effective incentives 

and supervision [17].  

4.2 The Degree of Informatization is Low 

In this period, along with the fast growth of China economy, the level of information technology 

is increasing day by day. But a lot of medium and small-sized companies are deficient in 

information management accounting. Though SMEs pay much attention to the building of MIS in 

their day-to-day operations, they are not fully and systematically built because of their relative 

backwardness in IT. Moreover, SMEs do not know enough about IT, so they don't realize the 

important role of MIS in business administration. Moreover, because of the shortage of capital and 

shortage of qualified personnel, SMEs are short of systematic software, specialized personnel and 

technology support. All of this has constrained the development of IT in business management [18]. 

5. Analysis and Countermeasures 

Through the analysis of the above problems, the following countermeasures can be obtained:  

First, establishing a complete performance evaluation and incentive system, and constantly 

improve every detail of it, so that it can really play a role. In order to make the performance 

evaluation and incentive system play its best role, it needs the high attention and support of the 

senior leaders of the enterprise, and the close cooperation between the financial department and the 

business department, mutual cooperation and joint efforts. 

Second, in order to effectively implement and implement the performance evaluation and 

incentive system, it is necessary to strengthen the training and learning of management accounting 

knowledge. Management accounting knowledge includes finance, strategy, human resources and 

many other aspects, and there is a close relationship between all aspects. Only by constantly 

learning new knowledge and updating one's own knowledge structure can an effective guarantee be 

provided for the implementation of the performance evaluation and incentive system [19]. 
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Third, the implementation of the performance evaluation and incentive system must be based on 

scientific and effective data. And the data is determined by many factors. If we want to establish a 

scientific and reasonable performance evaluation and incentive system, we must make full use of 

relevant data resources.  

Fourth, setting up a special management accounting department or full-time personnel within the 

enterprise. According to the actual situation of the enterprise, reasonably set up the post personnel, 

and strengthen the training and training of management accounting talents in daily work, improve 

their professional quality and business ability, so as to provide a strong guarantee for the 

development of the enterprise [20]. 

6. Measurement and Analysis of Management Accounting Application in SMEs 

This article conducts an actual measurement and analysis of the impact of the application of 

management accounting in small and medium-sized enterprises on the performance evaluation and 

incentive system, taking work efficiency and work quality as evaluation indicators, as shown in 

Figure 2 (work efficiency) and Figure 3 (work quality). 

 

Figure 2: Work efficiency 

It can be seen from Figure 2 that under the traditional model, the work efficiency of SME 

employees is the highest at 74.7%, the lowest at 66.5%, and the calculated average efficiency is 

70.86%; after applying management accounting, the highest work efficiency of SME employees is 

86.4%, the lowest is 76.5%, and the calculated average efficiency is 79.78%. It can be seen that the 

application of management accounting in small and medium-sized enterprises can effectively 

improve the work efficiency of employees [21]. 
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Figure 3: Quality of work 

It can be seen from Figure 3 that under the traditional model, the highest work quality of SME 

employees is 83.7%, the lowest is 76%, and the calculated average work quality is 79.88%; after 

applying management accounting, the highest working quality of SME employees is 93%, the 

lowest is 85.1%, and the calculated average working quality is 89.26%. It can be seen that the 

application of management accounting in small and medium-sized enterprises can effectively 

improve the quality of work of employees. Finally, the article conducts a survey and research on the 

application of management accounting in small and medium-sized enterprises. The survey objects 

are employees of a small and medium-sized enterprise. The results are shown in Figure 4. 

 

Figure 4: Questionnaire result map 

It can be seen from Figure 4 that 22% of employees rated the application of management 

accounting as "very good", 26% rated it as "good", 40% rated it as "average", and 12% rated it as 

"very good", and 12% rated it as "poor" or below. It can be seen that the practical application effect 

of management accounting in small and medium-sized enterprises is very significant.  

Developing SMEs is the focal point of the nation, whose developing condition is not only crucial 

to the nation's economy but also to the whole national economy. SMEs are the most dynamic factors 

in economic development and play a very important role in the economy. Because of their small 
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size, SMEs are confronted with a lot of problems in their business, for example, their competitive 

power is not strong, staff turnover is high, funding is difficult, and the management is not good. So 

it is very important for SMEs to enhance the whole economic level. 

As an important part of the national economy, small and medium-sized enterprises have many 

problems in their operation, such as low economic efficiency and low management level. For SMEs, 

strengthening management is the key to their survival and development. If an enterprise wants to 

maintain its own advantages in the fierce market competition, it must establish a scientific and 

reasonable performance evaluation and incentive system. Only in this way can small and 

medium-sized enterprises maintain an advantageous position in the fierce market competition. As 

an important tool of modern enterprise management, management accounting occupies an important 

position in the enterprise performance evaluation and incentive system. Through this research, it 

can provide certain theoretical reference and practical guidance for enterprises to improve their 

performance evaluation and incentive systems, so as to promote better development of enterprises. 

At the same time, it also hope that the research in this paper can provide some reference for other 

companies to implement performance evaluation and incentive systems [22]. 

7. Conclusions 

In the market competition, small and medium-sized enterprises must not only continuously 

improve their comprehensive strength, but also pay attention to the cultivation of talents and 

continuously improve the professionalism of employees. As a new management method, 

management accounting has played a positive role in promoting the operation and management of 

enterprises. On the one hand, through the application of management accounting, enterprises can 

optimize and improve their financial status and realize the organic integration of financial and 

non-financial information. On the other hand, management accounting can help enterprises 

formulate more scientific, reasonable, pertinent and operable performance evaluation and incentive 

plans, so as to improve employees' work enthusiasm and subjective initiative, and promote the 

overall improvement of employees' individual quality and overall quality. To sum up, with the 

continuous development and progress of social economy and science and technology, the 

competition among enterprises has become increasingly fierce. Therefore, in the process of 

development, small and medium-sized enterprises must constantly innovate development ideas and 

improve their comprehensive strength in order to occupy a place in the fierce market competition. 

This article analyzes and explores the problems existing in the performance evaluation and 

incentive system of small and medium-sized enterprises, and puts forward corresponding 

countermeasures for reference. 
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