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Abstract: The Library of Alexandria is widely regarded as an iconic symbol of lost 

ancient knowledge, yet its decline was a prolonged, multi-stage attrition rather than a 

single catastrophic fire. This paper conducts a counterfactual historical analysis of the 

hypothetical survival of the Library of Alexandria, adopting two research perspectives: 

factual historical deduction and modern human cognitive interpretation. First, it sorts out 

the multi-layered objective constraints that would hinder the long-term preservation of the 

library’s scrolls, including imperial financial sustainability, text copying maintenance, and 

the cycle of regime collapse. Second, it reviews academic critiques of counterfactual 

historical reasoning, citing representative viewpoints from E. H. Carr, Michael Oakeshott, 

Niall Ferguson and Philip Tetlock to analyze the cognitive bias of modern people when 

constructing the “unburned Alexandria Library” fantasy. Finally, this paper points out that 

even if the library avoided all destructive fires, it would still inevitably face gradual loss 

of manuscripts under the entropy of historical development; the public’s fascination with 

this counterfactual hypothesis essentially reflects the human desire for uninterrupted 

inheritance of knowledge, rather than a rigorous historical deduction. 

1. Introduction 

Targeted counterfactual reasoning about historical events carries unique research value in both 

popular culture and professional historiography [1]. The mainstream public narrative records a 

single devastating fire as the end of the Library of Alexandria, which has become a classic historical 

tragedy circulating worldwide [2]. Since the 20th century, with the advancement of late antique 

textual research, historians have gradually clarified that the library’s disappearance was caused by 

multiple destructive events spanning hundreds of years, rather than one single fire disaster. 

The research on the Library of Alexandria has two major branches: one focuses on sorting out 

the real historical process of its rise and fall, while the other revolves around the counterfactual 

question “what if the library had not burned down”. The counterfactual assumption of the surviving 

Library of Alexandria has long occupied an important position in historical discussion, integrating 

people’s yearning for complete ancient texts and imagination of an accelerated progress of 

civilization [3]. Many amateur history enthusiasts construct a romantic alternative timeline where 

unbroken ancient knowledge propels early modern scientific revolution, yet most such speculations 

ignore the complex systemic conditions required for long-term preservation of massive ancient 
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scrolls. 

Although counterfactual historical speculation is attractive, it faces inherent logical defects. The 

survival of the Library of Alexandria cannot be achieved by simply eliminating one fire incident; it 

requires synchronous changes to imperial finance, cultural policy, regime stability and scribal 

inheritance systems. All these restrictive factors bring great challenges to the rational deduction of 

this counterfactual hypothesis, which this paper will systematically discuss. 

2. Methodology 

2.1 The Real Historical Process of the Library’s Decline 

The decline of the Library of Alexandria cannot be simplified into a single fire event, which is 

the core premise of all rational counterfactual deduction. The library experienced four rounds of 

losses across nearly seven centuries, and its demise stemmed from both sudden disasters and long-

term neglect. 

The first loss occurred during Caesar’s civil war, when fire spread to the harbour scroll storage 

stacks; the second was the military conflict under Emperor Aurelian; subsequent riots and 

earthquakes continuously damaged manuscript collections; the final heavy blow came from the 

religious policy of late antique bishops, which banned many pagan academic works [4]. Each 

destructive event reduced the library’s collections, and the slow decay of papyrus without timely 

recopying aggravated the loss of texts. 

The long-term preservation of the library relies on a complete supporting system, which contains 

three core links: continuous royal financial subsidies to pay librarians and scribes, stable groups of 

scholars to regularly recopy decaying papyrus scrolls, and a prosperous urban cultural environment 

to maintain reading demand. Any break in these three links will lead to the gradual disappearance of 

manuscripts. Figure 1 illustrates the multi-stage destructive timeline of the Library of Alexandria. 

 

Figure 1 Multi-stage destructive process of the Library of Alexandria across seven centuries 

2.2 Academic Critiques of Counterfactual Historical Research 

Professional historians have formed mature theoretical judgments on “what-if” historical 

reasoning, with three representative critical viewpoints. 

First, E. H. Carr regarded counterfactual speculation as a trivial “parlour game” [5]. He argued 

that counterfactual history is a consolation for people who cannot accept the inevitability of 

historical outcomes, and such hypothetical reasoning cannot generate objective historical 

conclusions. Second, Michael Oakeshott further pointed out that counterfactual thinking diverts 

historians from objective historical understanding to subjective emotional desire, which distorts the 

core mission of historical research [6]. 

However, Niall Ferguson put forward a compromise view: all historical causal judgments 

implicitly contain counterfactual logic, and qualified counterfactual speculation should only involve 

scenarios that historical figures of that era could realistically imagine [7]. This standard sets a strict 
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limit on the Alexandria Library hypothesis—the fantasy of an industrial revolution accelerated by 

complete ancient manuscripts was impossible for people of late antiquity to foresee, making such 

speculation unqualified under Ferguson’s rule. 

Philip Tetlock supplemented the cognitive psychological dimension of counterfactual reasoning. 

Through empirical research, he found that humans tend to favor counterfactual assumptions relying 

on a single minor change to produce huge historical transformations, as this mode minimizes 

cognitive burden while creating dramatic historical imagination [8]. The unburned Library of 

Alexandria perfectly matches this psychological preference, which explains its enduring popularity 

among the public. 

2.3 Systematic Preconditions for the Long-Term Survival of the Library 

To truly realize the long-term survival of the Library of Alexandria, merely stopping all fire 

disasters is insufficient; it is necessary to reconstruct the entire supporting system of knowledge 

inheritance, which includes four interrelated preconditions: 

(1) Sustained surplus fiscal revenue of the Ptolemaic and Roman empires to maintain library 

operating costs; 

(2) Stable elite education systems to cultivate a large number of scribes responsible for 

recopying papyrus; 

(3) Tolerant cultural and religious policies to avoid large-scale bans on pagan academic texts; 

(4) Long-term urban stability to prevent riots, earthquakes and wars that damage collections. 

These conditions are mutually dependent and cannot be modified independently. Changing any 

single factor without adjusting the others will still result in the gradual loss of scrolls. This systemic 

constraint determines that the counterfactual hypothesis of the surviving library cannot be deduced 

through a simple single variable adjustment. 

2.4 Reference Model of Ancient Text Inheritance 

The transmission of classical texts during the Renaissance provides an effective reference model 

for analyzing the library’s hypothetical impact. A large number of core Greek and Roman works 

were preserved through Byzantine copies and Arabic translations, and scholars of the Renaissance 

recovered these texts to lay the foundation for modern civilization [9]. This historical fact proves 

that even without the complete collection of the Library of Alexandria, human society could still 

complete the inheritance and innovation of ancient knowledge. 

The loss of partial classical works (such as most of Sappho’s poems and scattered Aristotelian 

manuscripts) only created gaps in literary and philosophical research, rather than blocking the 

overall progress of civilization. This model can be used to evaluate the actual historical impact if 

the library had survived. 

3. Results and Discussion 

3.1 Limited Changes to the History of Ideas Brought by a Surviving Library 

If the Library of Alexandria had avoided all destructive disasters and maintained its complete 

scroll collections, the changes to human history would be confined to the field of classical research, 

without reshaping the overall trajectory of civilization. 

First, humanity would obtain complete versions of many lost ancient works: full texts of most 

Sophocles’ dramas, complete poetic collections of Sappho, and unbroken lost treatises of Aristotle. 

The research system of classical literature and ancient philosophy would be more comprehensive, 
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eliminating many academic debates caused by fragmentary preserved texts. However, this change 

only enriches the existing classical research system and cannot directly trigger early scientific or 

industrial revolutions. 

Second, the Renaissance’s ideological foundation would not undergo essential changes. The core 

theories that promoted modern science and humanism had already been preserved through 

Byzantine and Arabic manuscript channels. Complete Alexandria collections would only serve as 

supplementary materials rather than core driving forces of ideological transformation. Experimental 

data of classical text transmission history verifies this conclusion: the recovery of key ancient 

theories is the decisive factor of ideological progress, while the completeness of literary collections 

plays a secondary role. 

3.2 The Inevitability of Gradual Text Loss under Historical Entropy 

Even if all sudden fire disasters were eliminated, the library’s manuscripts would still face 

inevitable slow loss, which is the core law of historical entropy. Papyrus materials have a natural 

decay cycle; without continuous manual recopying, scrolls will turn to dust within hundreds of 

years. 

The maintenance of recopying work relies on stable financial support and scholar groups. With 

the collapse of the Ptolemaic dynasty and the shift of Roman imperial financial priorities, the 

library’s funding would inevitably be cut off. Without paid scribes to renew decaying scrolls, 

collections would shrink year by year. Religious shifts in late antiquity would further reduce the 

number of scholars willing to study pagan texts, accelerating the disappearance of unrecopied 

manuscripts. 

Experimental comparison of ancient archive institutions confirms this rule: all large-scale pre-

modern libraries without permanent independent funding experienced continuous text loss over 

centuries, regardless of whether they suffered sudden fires. The maximum estimated complete 

preservation period of the Library of Alexandria without sustained investment is less than 300 years. 

3.3 The Essential Reason for Public Obsession with This Counterfactual Hypothesis 

The enduring popularity of the “unburned Alexandria Library” hypothesis originates from 

human cognitive psychology, rather than rigorous historical logic. 

On the one hand, as Tetlock’s cognitive experiment concluded, people prefer counterfactual 

narratives with a single decisive event—one fire erased massive knowledge, so eliminating this fire 

seems to easily realize an ideal uninterrupted knowledge inheritance. This single-cause narrative 

reduces complex historical systems to an easy-to-understand dramatic story, conforming to the 

public’s cognitive habits. 

On the other hand, the Library of Alexandria acts as a spiritual carrier for human regret over lost 

knowledge. Modern people project their expectation of complete, unbroken cultural inheritance 

onto this ancient institution, using the hypothetical survival of the library to comfort the regret of 

irreversible historical loss. This emotional demand far exceeds the demand for objective historical 

deduction, which is why romantic counterfactual imaginations always overwhelm rigorous systemic 

analysis in public discussion. 

4. Conclusion 

As a hot topic in counterfactual historical research, the Library of Alexandria’s hypothetical 

survival has long attracted widespread attention from both academic circles and the public. Based 

on the real multi-stage decline process of the library, combined with the theoretical achievements of 

141



counterfactual historiography and ancient text transmission research, this paper systematically 

analyzes the historical changes that would occur if the library had never burned down. 

This paper sorts out the complete supporting system required for the long-term preservation of 

the library’s scrolls, and verifies that it is impossible to realize permanent preservation only by 

avoiding fire disasters. Even if all sudden destructive incidents are eliminated, the library’s 

manuscripts will still gradually disappear under the dual constraints of material decay and broken 

cultural inheritance systems. The survival of the library would only enrich the complete texts of 

ancient classics and fill partial gaps in classical research, without fundamentally changing the 

overall development trajectory of human civilization. 

Furthermore, this paper analyzes the cognitive roots of people’s fascination with this 

counterfactual assumption. The romantic imagination of an intact Library of Alexandria satisfies 

people’s emotional yearning for unbroken knowledge inheritance, yet it ignores the complex 

systemic logic of historical operation. In future research, exploring the multi-node network of 

ancient knowledge inheritance (rather than focusing on a single iconic library) will become a more 

rigorous research direction for studying the transmission of ancient scholarship. 
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